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Managing People
A manager’s job is to get results through others. As simple as this proposition sounds, managing people 
requires a unique skill set. This is a “hands on” course that will provide guidelines and techniques to 
successfully develop high performing teams. Drawing on management models from Hunsaker and 
Alessandra’s The New Art of Managing People and lessons from Buckingham’s First, Break All the Rules, 
students will gain practical insight in the art of managing others. Students will practice management skills in 
the classroom to reinforce key concepts.

Who should take this course?
This is an intermediate level class which is targeted to managers, supervisors, and business professionals who 
are responsible for developing and guiding teams of employees.

Course Objectives
•	Apply key leadership skills required of a manager.
•	Conduct performance management actions to manage individual performance.
•	Apply management tools and techniques to create, develop and maintain productive work teams.
•	Describe employment practices that meet organizational requirements and regulatory compliance.
•	Demonstrate techniques to effectively analyze and resolve workplace conflict.

Course Details
•	Length: 15 hours
•	Classroom Type: Lecture
•	Prerequisites: None
   The above prerequisites are considered to be the basic skills and knowledge needed prior to taking this 

class. Instructors will assume your readiness for the class materials and will NOT use class time to discuss 
prerequisite materials. 
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Course Contents

Apply key leadership skills required of a manager.

•	Describe how interactive management differs from technical management.
•	 Identify the four basic workplace styles and strategies to communicate, reward and motivate         

each style.
•	Perform an organizational assessment on five basic cultural scales.
•	Apply the Situational Leadership Model to manage an employee’s performance.
•	Describe the components of effective communication.
•	Describe the components of planning and facilitating business meetings.

Conduct performance management actions to manage individual performance.

•	Analyze an individual performance discrepancy and identify three interventions based on whether 
the problem is skill-based or management-based.

•	Demonstrate effective performance feedback for both a performing and a non-performing employee.
•	Describe the components of an effective performance review.
•	Define the steps a manager should take in an employment termination.
•	Demonstrate an appropriate termination conversation.

Apply management tools and techniques to create, develop and maintain productive work teams.

•	Describe the manager’s role in developing a team through the five stages of group development.
•	Create a plan for recruiting a new team member.
•	Develop an individual development plan.

Describe employment practices that meet organizational requirements and regulatory compliance.

•	Describe the responsibilities of a manager for the following: discrimination free workplace, 
compliance with wage and labor laws and employee leaves and accommodations.

•	 Identify strategies for handling serious infractions of company policy such as insubordination, 
alcohol or drug abuse, safety and harassment.
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Course Contents, continued

Demonstrate techniques to effectively analyze and resolve workplace conflict.

•	Describe the sources of organizational conflict.
•	 Identify the criteria for utilizing different conflict management styles.
•	Demonstrate mediation techniques in an employee conflict.


