
BUSINESS & PROFESSIONAL PROGRAMS 

Navigating Change | Pg. 1

Navigating Change
We live in a time of unrelenting change driven by globalization and remarkable advances in 
technology. As we try to manage change while trying to cope with information overload, increasing 
demands on our time, and the phenomenon of non-stop change, we often neglect the importance 
of the human element in managing change efforts. As a result, many change efforts stall as 
unanticipated obstacles arise in the form of all-too-human reactions. 

Integrating lessons from William Bridges’ Managing Transitions, this course focuses on how to 
manage the human side of change. The course will introduce the challenges of change and help 
students assess their own change-readiness. Students will develop skills in managing transitions and 
applying proven techniques to help people accept and embrace change.

Who should take this course?
This is an intermediate level class targeted to all levels of management responsible for initiating and 
managing change. 

Course Objectives
•	Recognize obstacles to change in yourself and others.
•	Apply techniques to increase your ability to lead change.
•	 Identify actions you can take to help people let go of the past.
•	 Identify ways you can guide people through periods of uncertainty.
•	Describe strategies to launch and sustain change efforts in a world of nonstop change.

Course Details
•	Length: 12 hours
•	Classroom Type: Lecture
•	Prerequisites: Previous training or experience in basic planning techniques recommended.
   The above prerequisites are considered to be the basic skills and knowledge needed prior to taking 

this class. Instructors will assume your readiness for the class materials and will NOT use class time 
to discuss prerequisite materials.
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Course Contents

Recognize obstacles to change in yourself and others.

•	 Identify the common barriers to personal and organizational change.
•	Assess your personal readiness for change.

 Apply techniques to increase your ability to lead change.

•	Describe techniques to expand your perspective toward change.
•	Describe techniques to improve your self-management skills.
•	Use the Six Thinking Hats as a tool to help yourself and others gain perspective on change.

Identify actions you can take to help people let go of the past.

•	 Identify the key actions a leader can take to help people deal with the emotional aspects       
of transition.

•	Assess the willingness and ability of your team to deal with change.

Identify ways you can guide people through periods of uncertainty.

•	Explain the “neutral zone” of transition and the steps a leader can take to help people 
through it.

•	 Identify ways to increase tolerance for ambiguity on an individual and team basis.
•	Use the “small wins” concept to structure change and transition planning.

Describe strategies to launch and sustain change efforts in a world of nonstop change.

•	Explain how to apply the “Four P’s” (purpose, picture, plan, and part) to                       
change implementation.

•	Describe how to prepare yourself and your team for a world of nonstop change.


